Minutes of Wellington Region Committee, 10 March 2026
Petone Community House, 6 Britannia Street, Petone

Present: Joy Tracey, Janet Gootjes, Elaine Laidlaw. Elaine Lethbridge, Lesley Campbell, Lynne Scott, Debbie Stephens, Brenda Vale.
In attendance: Michael Laidlaw.
1. Apologies
All the committee were present. Denise Pitts had sent a letter of resignation which had been circulated. A note of thanks will be sent to her for her work on the region committee.

2. Bereavements –Val Malcolm (who had danced at Tawa) was remembered

3. Minutes of previous meetings
These were passed as a true record (Joy Tracey/Lesley Campbell)

Matters arising
It was agreed these would be dealt with under agenda items.

4. Reports
a) Treasurer’s Report
· The Treasurer talked to her circulated report noting various items:
· The committee needs to agree to expenditure and this will be in the minutes for the future.
· The committee approved a reimbursement of $46 paid by the Treasurer for the hire of meeting rooms in Petone Community House for the November AGM and December meeting – the room hire rate has been increased from $23 to $36.
· The Treasurer noted we had received two $250 grants from the NZ Branch. One was for holding the Book 54 dance afternoon. The intended use for the second grant will be investigated so it can be filed in the appropriate subject line.
· There is a challenge with clubs paying RSCDS fees in the correct financial year. The treasurer recommends setting up a separate account for this money – approved for action.
· The treasurer talked to costs for region events. The organiser received $90 for Hogmanay expenses. The Fugues event made a profit although $72 for the afternoon tea needs to be paid. After discussion it was agreed the two tutors who took Summer Dancing evenings on the basis of no fee should each receive $20 towards travel costs (Janet Gootjes/Joy Tracey).
· A reimbursement of $80.99 for expenses incurred in putting together the calendar booklets was approved to be paid. 

The Treasurer’s report was accepted (Janet Gootjes/Joy Tracey).

b) The previously circulated correspondence report was noted. Next year’s Summer Dancing poster will have a note added about checking the region website for possible cancellations in the event of bad weather.

c) Hogmanay 2025
There were four sets on the floor compared to (from memory) six sets in 2023. In future as part of the report it would be useful to know the number of sets or the numbers attending. Those attending had felt the 1.30 finish was too late and in future it might be better to end the evening with the ceremony and an eightsome reel. 

d) Summer Dancing
Two evenings had been cancelled because of bad weather (see also items 4a and 4b). It was noted that in the Wairarapa takes place in people’s gardens and in the event of poor weather the event retreats inside. 

e) Archives
There was no report from the Archives Committee. 
The committee discussed videos of lectures at summer schools and events on historic music and the importance of keeping these. It was noted the RSCDS are happy to accept archives material.

5. Calendar Planning
a) Region classes and events
Indicative budgets were presented for the three region classes and its two events (Early Dances and John Drewry).

Early Dances Day
The tutor was confirmed for this event. After discussion of the budget, it was agreed that the cost to participants would be $15. If possible two musicians will be used for the event, but if this presents difficulties due to numbers enrolled recorded music will be used.
Advanced Classes
Two musicians are budgeted and the fee will be kept at $35 for two classes or $20 for one.
John Drewry Dances Afternoon
The fee will be $15 and recorded music will be used.
Basics Classes
These will be $45 for five classes or $10 for one. Two musicians will be available for the final night if the tutor wants this.
Intermediate Classes
The tutor will be asked if live music is required for the last two classes and if these could be more advanced. The committee felt some people might like to come just for these two classes. 
The costs will be $45 for five classes or $10 for one (so $20 for the last two classes only).
With the costs fixed flyers will be sent to clubs, HCH, and the region website. 
              On-line registration will be set up for Early Dances Day. This needs to include a note of who has paid on-line (this applies to all classes and events).

NDC Preparation Classes
These remain a gold coin donation and a chance for unpaid band practice. It was noted the New Dancers’ Celebration date had been changed to 10th October. 

Region Ball

This could celebrate 65 years of the region. Scots College will be asked if their hall is available for the 19th September event. Next time a Region Ball might be held earlier in the dancing year. 

It was felt that a St. Andrew’s Day Dance at the end of November was too close to Hogmanay. The region will need to look for someone to organise Hogmanay 2026. 
 
6. Elaine Lethbridge was thanked for all her work in preparing the calendars which are ready for distribution. 

7. It was noted the region email mapping should now be working.

8. AOB
· The Class Coordinator needs the new Carterton’s secretary’s address. 
· The NDC instructions need updating. 
· Key points will be summarised from the minutes for the region website.

The meeting closed at 8.52pm.



